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How to Use This Guide

You just read (or are reading) The Power of Perspective. This guide is where the ideas become

action. It helps you put the book to work on your leadership, your team, and your culture.
The book makes one core argument:

Perspective — choosing compassion and curiosity over judgment — is a strategic
leadership skill, not a soft one. It's what turns a set of tasks back into leadership, and it's
a primary lever on the workforce mental-health crisis.

THREE WAYS TO USE IT
1. Alongside the book. Do each chapter's prompts right after you finish that chapter.
2. As a leadership retreat. Block a half-day and work straight through Parts I-IV.

3. With your team. Bring the Part III and IV exercises to a leadership offsite.

There are no wrong answers. Write honestly — this is for you. Keep what you write; the book asks you to revisit it

as you grow. Date your answers so you can see how your perspective shifts over time.
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PART |

What's Really Going On at Work?

Before we fix anything, we have to see clearly. Part I is about telling the truth — about the

workplace, about mental health, and about ourselves as leaders.
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Chapter 1

Pivot Points and Perspectives

Your story has pivot points — moments that redirected you. Naming them is the
start of leading authentically.

Find it in the book — Chapter 1 — Pivot Points and Perspectives - book p. pending

Write your pivot-point story, then answer:
How did I get here?
* What were the major challenges I've faced in leadership, and how did I overcome them?
* What are the most important lessons I've learned?

How does all this help me be more authentic?

THIS WEEK Name one pivot point from your story this week, and tell one person the lesson it
taught you.

Your response
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Chapter 2

Work Isn't Working

Complaints are a gift. Disengagement is information. The language you use about
your people can quietly lower the ceiling on them.
Find it in the book — Chapter 2 — Work Isn't Working - book p. pending

When you hear complaints, do you see them as a gift that shows you where people are
struggling?

What kind of language do you use to describe your team? Are you unintentionally bringing the
ceiling down?
Are there people under your leadership who seem disconnected from their purpose? Is it time for

an honest conversation?

Do people in your organization feel valued and affirmed? How do you know?

TRY IT
Start a “Why” jar. Have people write down their purpose and motivation for the work and drop it in. Read them
when the team needs a lift.

THIS WEEK Catch one complaint this week and ask what unmet need is underneath it — treat it as
a gift.

Your response
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Chapter 3

Mental Health at a Breaking Point

Three misconceptions quietly shape how we treat people. Naming them lets you
counter them.

Find it in the book - Chapter 3 — Mental Health at a Breaking Point - book p. pending

Do you truly believe the opposite of each myth — that people with mental-health needs...

..are just as capable of doing their jobs as everyone else?
..are fundamentally as strong as others?

..want more from their job than just compensation?
If so — what are you actually doing to communicate these truths throughout your organization?

THIS WEEK Pick one of the three truths about mental health and say it out loud to your team this

week.

Your response
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Chapter 4

The CEO Is Not Okay

Leaders have a “check-engine light” too. Ignoring it doesn't make the problem go
away — it makes the eventual crisis bigger. Three indicators: loneliness, anxiety,
misalignment.

Find it in the book — Chapter 4 — The CEO Is Not Okay - book p. pending

Rate yourself on each indicator — 1 = doing fine, 5 = really struggling. Circle a number, then note

which one needs the most attention right now.

Loneliness 1 2 3 4 5
Anxiety 1 2 3 4 5
Misalignment 1 2 3 4 5

Which one needs the most attention right now — and what's one thing you'll do about it?

Have your personal challenges here affected your organization? What would your employees say
if asked whether something seems “off” with the leader?

Do you have mechanisms to deal with this well — a sabbatical, deep friendships, access to a
therapist?

THIS WEEK Put one thing on the calendar this week that refills you — a walk, a friend, a therapist
call.

Your response
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PART Il

Clarity Begins with You

You can't give your team a clarity you don't have. Part II turns the lens inward — your humanity,

your story, and a concrete plan to keep yourself grounded.
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Chapter 5

Permission to Be Human

Perfection is airbrushed. Leading as a human — not an oracle with an instant
answer for everything — is a strength, not a liability.

Find it in the book — Chapter 5 — Permission to Be Human - book p. pending

How comfortable am I with being more human in my leadership?

How honestly motivated am I to become a better version of myself?

Am I too quick to respond to questions and messages? Does that come from insecurity —

wanting to be needed and liked?

Can I ask questions at the right time, but also pull back so I don't overwhelm people?

THIS WEEK Once this week, answer “I don't know yet — let me sit with it” instead of responding
reflexively.

Your response
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Chapter 6

Your Story Shapes Your Sight

You can look in the rearview mirror. Understanding your story is how you
understand the lens you lead through.

Find it in the book — Chapter 6 — Your Story Shapes Your Sight - book p. pending

* Who are the 3-4 people who shaped my view of leadership the most? What did I learn from each
— good or bad?

* What's been the single biggest challenge in my leadership journey? How did it shape who I am?

Have I used language like “I'm not qualified” or “How did I get here?” around my team? How
does that affect their confidence in me?

THIS WEEK Reach out to one of the people who shaped your leadership and thank them for what
you learned.

Your response
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O Chapter 7

Building Your Clarity Plan
You are a bio-psycho-social-spiritual being. Self-care isn't selfish — it's the
judgment you need to lead. Build a plan across all four areas.

Find it in the book — Chapter 7 — Building Your Clarity Plan - book p. pending

How am | doing now? Opportunity to improve One simple thing | can do today

Physical

body, movement, rest, nutrition

Mental

mind, focus, learning, therapy

Social
relationships in and outside

work
Spiritual

meaning, faith, purpose

The point isn't a perfect score. It's one honest step in each area, starting today.

THIS WEEK Do the one “today” action you wrote in each of the four areas of your Clarity Plan.

Your response
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O Chapter 8

Perspective Starts at the Top

The organization's perspective starts with the leader's. Most of what clouds our
vision is fear — and fear hides its real cause.
Find it in the book — Chapter 8 — Perspective Starts at the Top - book p. pending

When did you last truly give in to fear as a leader? What made you choose that over courage?

On a 1-10 scale, where are you between conflict-avoidant (1) and addressing conflict head-on in a
healthy way (10)?

— give a recent example.

The “Why x7” exercise — choose a fear, conflict, or dilemma you're facing now. Write it, then ask
“Why?” seven times to reach the real driver.

The thing I'm avoiding:

Why? 1.
Why? 2.
Why? 3.
Why? 4.
Why? 5.
Why? 6.

7. The real cause:

THIS WEEK Name the fear behind one decision you've been avoiding — then make the call.

Your response
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PART I

Creating a Culture That Works for
People

Now we turn outward. Part II1 is the cultural operating system: safety, meaning, resilience, and the

relationships that make people stay.
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O Chapter 9

Safety Isn't “Soft”

Psychological safety is a performance strategy. Focus on problems, not people.

Find it in the book — Chapter 9 — Safety Isn't “Soft” - book p. pending

Safety self-check:

When problem-solving, do I keep the focus on problems, not people?

Do I ask for input from my team?
Do I invest the time and emotional energy to build buy-in for important decisions?

Do I take people's feedback seriously?

TRY IT
The FIT exercise: when a problem recurs, map it as a group. Capture all the drivers people name (no one is
“wrong” — every driver goes on the diagram). Getting to the root together beats debating symptoms, and the act

of being heard builds the safety you're after.

THIS WEEK In your next problem meeting, frame the issue as “the problem is...,” never “you...”.

Your response
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O Chapter 10

Helping People Find Meaning
People give decades to work — those hours should connect to a larger purpose. You
can score alignment to take the emotion out of hard people-decisions.

Find it in the book — Chapter 10 — Helping People Find Meaning - book p. pending

The Alignment exercise — score a team member on two axes and place them in the grid:
commitment to the WORK (horizontal) and to the ORGANIZATION / MISSION (vertical).

High mission Quadrant A Quadrant B

succession-plan candidates

Low mission ¥ Quadrant C Quadrant D

« Low commitment to the WORK High commitment to the WORK -

How can I begin using this exercise in my organization as soon as possible?
Am I willing to look at the results objectively and then act on them?

Am I willing to turn it on myself — am I committed to both the work and the organization?

THIS WEEK Run the Alignment exercise on one person you supervise this week — and honestly, on
yourself.

Your response
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Chapter 11

Breaking the Burnout Cycle
Burnout will happen even in great cultures. It doesn't have to be job-ending — it
can be a catalyst for renewal.

Find it in the book — Chapter 11 — Breaking the Burnout Cycle - book p. pending

On a 1-10 scale, how burned out do you feel right now? ___ Be honest. If you're above a 6, are you
willing to seek help from a therapist or coach? If you're hesitant — what's stopping you?

Do you see signs of burnout on your team? What systems do you have to deal with it?

Of the chapter's suggestions, which could you put in place in the next 3 months? In the next
year?

THIS WEEK Put one burnout safeguard on the calendar before this quarter ends.

Your response
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Chapter 12

People Stay for People
Retention isn't tasks or pay — people stay for people. It starts in how honestly you
hire and how openly you lead.

Find it in the book — Chapter 12 — People Stay for People - book p. pending

* Inyour interview process, how well do you authentically communicate what the role needs —

and invite candidates to be honest about what they want?

* Ona 1-10 scale, how open and honest can you be with your direct reports? Can you give honest
feedback? Why or why not? ___

* Has your culture pushed concerns into side conversations instead of the open? Did you set that

tone?

THIS WEEK Have one honest, overdue conversation with a direct report this week.

Your response

THE POWER OF PERSPECTIVE — ACTION GUIDE

17



PART IV

Leading with Clarity, Strength, and
Perspective

Perspective also clarifies what we'd rather avoid: hard conversations, transitions, and the legacy

we 're building right now.
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Chapter 13

A Clear Vision for Hard Conversations

Perspective doesn't just show you what you enjoy — it clarifies what you avoid.
Prepare hard conversations; don't wing them.

Find it in the book — Chapter 13 — A Clear Vision for Hard Conversations - book p. pending

* Think of a time someone had a hard conversation with you as an employee. Did it help or hurt?
In their chair, what would you have done differently?

If your three most-trusted team members rated your org on giving honest, effective feedback —
what would they say, and why?

Have you recently held back honesty to avoid hurting someone's feelings? What were you afraid
would happen if you were fully honest?

TRY IT
Before a hard conversation, make a list of what you actually need to say. Clarity on paper first.

THIS WEEK Write the bullet list for the hard conversation you've been postponing — then
schedule it.

Your response
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Chapter 14
Helping People Transition with Dignity
How you help people leave says as much about your culture as how you bring them

in. Dignity and documentation are not opposites.

Find it in the book — Chapter 14 — Helping People Transition with Dignity - book p. pending

How has this chapter changed your perspective on firing?

Have you ever kept an employee on too long? What did you learn — and how will you apply it

next time?

For any current poor-performance situation: are you documenting the process with HR, by

agreed practice?

THIS WEEK Review one underperformance situation and document the agreed next step with HR.

Your response
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Chapter 15

A Workplace That Restores

Work can do more than extract effort for a paycheck — it can restore people.
Pruning is painful but produces health.

Find it in the book — Chapter 15 — A Workplace That Restores - book p. pending

Do you view people as expendable parts of a transaction, or as gifts to be stewarded — or
somewhere in between?

Think of your three top performers. Where are they in life's developmental stages, and how
might that shape how they show up?

Do you have systems to keep yourself restored as a leader? If not, what's one simple thing you
could start?

THIS WEEK Ask one of your top performers what would make work more restorative for them.

Your response
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O Chapter 16

Taking Perspective on Your Legacy

Legacy isn't applause or buildings — it's how you made people feel, and whether
the people you led now lead others better. Great leaders create more great leaders.

Find it in the book — Chapter 16 — Taking Perspective on Your Legacy - book p. pending

The legacy letter — imagine you're at your retirement party. A well-loved colleague steps to the mic.
Write what you hope they'd say.

* What accomplishments would they recognize?
* What character qualities would they applaud?

* Most importantly — what would they say about how you made people feel?

THIS WEEK Re-read your legacy letter and change one thing about how you lead this week to
match it.

Your response
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Your Next Chapter of Perspective

You've now looked honestly at the workplace, at yourself, at your culture, and at your legacy.
Perspective isn't a one-time exercise — it's a practice. Come back to these pages quarterly and
notice what's shifted.

THREE THINGS TO DO THIS WEEK
1. Pick the one Clarity Plan step (Chapter 7) you'll start today.
2. Schedule the one hard conversation (Chapter 13) you've been avoiding.

3. Re-read your legacy letter (Chapter 16) and ask: is how I'm leading this week building toward it?

Keep going with Rikki

Read the book — The Power of Perspective — available now.

Listen — the CAN+DID podcast, cohosted by Rikki.

Bring Rikki to your team or stage — for a keynote or workshop.

Help another leader find this — if the book helped you, leave an honest review.

Stay connected — join the list for tools, talks, and new resources.

“Great leaders create more great leaders.”
— Rikki Harris

THE POWER OF PERSPECTIVE — ACTION GUIDE 23



